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| EXECUTIVE SUMMARY

High-level overview of conference purpose, outcomes, and strategic significance.

CESA 2016-2025 DIGITAL DIVIDE

EVALUATION & INNOVATION

Comprehensive assessment of the Continental Addressing the critical technology gap across
Education Strategy identifying achievements in African nations while leveraging emerging digital
access expansion and persistent gaps in quality tools for inclusive, scalable education delivery.

and digital readiness.

500+

Participants

15+ o

Countries Panel Sessions

A SUSTAINABLE EDUCATIL a| B
FUTURE FOR.A RESILIENT A:

EDUCATION-WORKFORCE
ALIGNMENT

Bridging the mismatch between educational
outcomes and labor market demands through
TVET modernization and AfCFTA integration.
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| INTRODUCTION & CONTEX

CONFERENCE EVOLUTION

o ® o ® o
2020 2021 2022 2025 2025
1st Edition 2nd Edition 3rd Edition 4th Edition 5th Edition
Virtual Launch Policy Focus Digital Agenda Youth Integration Transformation

STRATEGIC ALIGNMENT

CESA 2016-2025 SDG 4 Agenda 2063
Continental Education ’ Quality Education ’ The Africa We Want:
Strategy for Africa for All by 2030 Human Capital

ACYDEAI leads the continental dialogue on youth-driven education reform, bridging policy frameworks with grassroots implementation.
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| CONFERENCE OVERVIEW

Structure, format, and program components of the 5th edition.

Opening Keynote Panel B " Closing
Ceremony 5 Address 5 Sessions 5 ecognition 5 Remarks
KEY FEATURES

® Multi-stakeholder participation across government, academia, private sector, and civil society
® Youth-centered approach with dedicated sessions for emerging leaders and student voices
® Policy-practice integration bridging continental frameworks with grassroots implementation

® Data-driven analysis with real-time engagement metrics and post-event evaluation
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PARTICIPATION & DATA
ANALYSIS

STAKEHOLDER REPRESENTATION GENDER DISTRIBUTION

Government & Policy Makers

] 25%

Academic Institutions 42%

I 30% Female

Youth & Students

] 20%

Private Sector & NGOs

] L7k ENGAGEMENT LEVELS

International Organizations . R

] 10%Z Active Participation O2%%¢
Q&A Engagement 18%%
Post-Event Follow-up 6524

KEY INSIGHT: Youth participation increased by 40% compared to the 2023 edition, signaling growing momentum for youth-led reform.



I KEYNOTE ADDRESS ANALYSIS

Key themes from the opening keynote on Africa's education transformation imperative.

CESA ACHIEVEMENTS STRUCTURAL CHALLENGES

Significant enrollment gains across primary education; 20% increase in Persistent infrastructure deficits, teacher shortages, and curriculum
literacy rates in participating nations over the decade. misalignment with 21st-century skill demands.

DIGITAL READINESS POST-PANDEMIC LESSONS

Only 28% of African schools have reliable internet access; urgent need for COVID-19 exposed systemic fragility but accelerated innovation in remote
continental digital infrastructure investment. learning and hybrid education models.

STRATEGIC IMPLICATION: The next decade must shift focus from access to quality, from analog to digital, and from policy to measurable implementation.



I PANEL SESSION I: INCLUSIVITY & INNOVATION

Exploring digital transformation, STEM education, and global alignment for Africa's education systems.

Digital Transformation STEM Education

Leveraging Al, EdTech, and connectivity to scale Building scientific literacy and technical capacity
quality education for innovation economies

Quality vs. Quantity Infrastructure Gaps

Shifting from enrollment metrics to learning Addressing physical and digital infrastructure
outcomes and competencies deficits across regions

Leadership Development

Cultivating next-generation education leaders
and change agents

Policy Alignment

Harmonizing national policies with continental
and global frameworks

KEY TAKEAWAY: Innovation must be inclusive by design - technology alone cannot bridge systemic inequities without deliberate policy intervention.




I PANEL SESSION II: AfCFTA & WORKFORCE READINESS

Linking education reform to continental trade integration and labor market competitiveness.

Education-Workforce Mismatch: 60% of graduates lack employer- CALLS TO ACTION

demanded skills

1. Align curricula with AfCFTA skill demands

TVET Modernisation: Only 6% of African students are enrolled in technical
programs

Invest 15% of education budgets in TVET

Trade Literacy: Minimal integration of AfCFTA opportunities in curricula Create continental apprenticeship networks

Integrate entrepreneurship across all levels
Youth Unemployment: 12 million youth enter labor market annually & ¥ P

without adequate preparation

Establish industry-academia partnerships

LI L T

Develop trade literacy programs for youth

Youth are not just beneficiaries of education reform - they are agents of transformation who must lead the AfCFTA-education nexus.




| CESA 2016-2025 PERFORMANCE SCORECARD

FOCUS AREA RATING STATUS

Access to Education 7/10 Significant gains in enrollment; rural gaps persist
Quality of Teaching 5/10 Teacher training underfunded; curriculum outdated
Digital Integration 4/10 Critical infrastructure gaps; urban-rural divide
Gender Equity 6/10 Progress in primary; secondary & tertiary lag

TVET & Skills Development 4/10 Severely underfunded; low employer alignment
Governance & Accountability 5/10 Policy frameworks exist; implementation weak
Financing & Investment 4/10 Below 6% GDP target in most nations

Research & Innovation 3/10 Minimal investment; brain drain continues

OVERALL: Moderate progress on access; critical gaps in quality, digital readiness, and financing require urgent post-2025 action.
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| KEY CHALLENGES IDENTIFIED

13 systemic challenges grouped into five major categories requiring urgent intervention.

STRUCTURAL POLICY ECONOMIC

Digital divide
Infrastructure gaps
Teacher shortages

Weak implementation

Fragmented governance
Lack of accountability

Underfunding
Brain drain

Low private investment

SOCIAL

Gender inequality
Rural exclusion
Language barriers

SYSTEMIC

Curriculum mismatch
Low research output
Data gaps

These challenges are interconnected - addressing them requires integrated, multi-stakeholder approaches rather than siloed interventions.
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| OPPORTUNITIES & EMERGING TRENDS

Transformative opportunities shaping the next decade of African education.

Digital Education

Al-powered learning, EdTech platforms, and
mobile-first solutions scaling access

Youth Demographic

TVET Expansion

600M+ under-25 population as engine for

Skills-based education aligned with industry 4.0
innovation and economic growth

and green economy demands

ATCFTA Integration Public-Private Partnerships Innovation Ecosystems

Leveraging corporate investment for
infrastructure and content

Continental free trade creating demand for

Tech hubs, incubators, and research networks
cross-border competencies

driving local solutions
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| POLICY RECOMMENDATIONS

Six strategic pillars for post-2025 education transformation. Pillars 1 & 2.

PILLAR 1 PILLAR 2
CURRICULUM REFORM DIGITAL TRANSFORMATION
e Competency-based frameworks replacing rote learning e Universal school connectivity by 2030
® Integration of critical thinking and digital literacy e National digital learning platforms
e Local language instruction in early years e Teacher digital competency certification
e Regular curriculum review cycles (every 5 years) e Open Educational Resources (OER) repositories
e Industry advisory boards for relevance e Data-driven learning analytics systems
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| POLICY RECOMMENDATIONS

Six strategic pillars for post-2025 education transformation. Pillars 3 & 4.

PILLAR 3 PILLAR 4
TVET MODERNIZATION GOVERNANCE & ACCOUNTABILITY
e Industry-aligned certification frameworks e National education performance dashboards
e Apprenticeship and internship mandates e Independent quality assurance bodies
e Green skills and climate-resilient training e Decentralized decision-making frameworks
e Regional centers of excellence for TVET e Anti-corruption mechanisms in education funding

e Employer co-investment incentives e Stakeholder feedback and redress systems




| POLICY RECOMMENDATIONS

Six strategic pillars for post-2025 education transformation. Pillars 5 & 6.

PILLAR 5 PILLAR 6

FINANCING & PARTNERSHIPS INCLUSION & COMMUNITY
e Achieve 6% GDP / 20% budget allocation target e Disability-inclusive education mandates

e |nnovative financing (bonds, levies, diaspora funds) e Mother-tongue instruction in early years

e Public-private partnership frameworks e Community learning centers in rural areas
e Results-based financing mechanisms e Gender-responsive budgeting and policies
e Continental education solidarity fund e Refugee and displaced learner integration
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| IMPLEMENTATION ROADMAP & KPIs

Phased approach with measurable indicators for tracking progress across all six pillars.

PHASE 1: 2025-2027 PHASE 2: 2027-2030 PHASE 3: 2030-2035
FOUNDATION SCALE SUSTAIN

e Establish governance structures e Nationwide digital rollout e Full system integration

e Launch digital infrastructure pilots e TVET center expansion e Self-sustaining financing models
e Develop competency frameworks e Curriculum reform implementation e Continental harmonization

e Secure baseline financing commitments e PPP framework activation e Impact evaluation & iteration

KEY PERFORMANCE INDICATORS
6% GDP Education Spend | 100% School Connectivity | 30% TVET Enrollment | Gender Parity Index 1.0 | 50% Reduction in Skills Mismatch



| CONFERENCE OUTCOMES

Key consensus points and transformative outcomes from the 5th edition.

1 System Transformation 2 Digital Education Mandate
Consensus on shifting from access-focused to quality- Agreement on universal school connectivity targets
driven education systems with measurable learning and national digital learning platform development by
outcomes. 2030.

5 Youth Inclusion Framework 4 Continental Collaboration
Formal commitment to youth representation in all Establishment of cross-border education partnerships
education governance and policy-making bodies. and mutual recognition of qualifications under AfCFTA.
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| STAKEHOLDER COMMITMENTS

Pledges and action items from key stakeholder groups for post-conference implementation.

GOVERNMENTS
1. Increase education budgets to
6% GDP
2. Establish digital infrastructure
funds

3. Reform teacher training

programs
4. Implement accountability
dashboards

PRIVATE SECTOR

Co-invest in TVET infrastructure
Provide industry mentorship
programs

Develop EdTech solutions at
scale

Fund research and innovation
hubs

= W=

CIVIL SOCIETY

Monitor policy implementation
Amplify community voices
Support marginalized learners
Advocate for inclusive policies
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YOUTH

Lead peer education initiatives
Participate in governance bodies
Drive digital innovation

Build cross-border networks




| ACYDEAI INSTITUTIONAL ACHIEVEMENTS

Milestones and institutional outcomes reinforcing ACYDEAI's continental leadership role.

Continental Recognition Policy Influence

Established as the leading youth-driven education policy platform across Contributed to 3 AU policy frameworks and 7 national education reform
10+ African nations. strategies.

Network Growth Youth Empowerment

Built a network of 5,000,000+ education stakeholders spanning Trained 3000+ young leaders in education policy advocacy and governance
government, academia, and civil society. participation.

Research Output Partnership Development

Published 12 policy briefs and 4 comprehensive continental education Secured partnerships with Natcom UNESCO, AfDB, and 30+ private sector

assessments. organizations.
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| CONCLUSION & CALL TO ACTION

e
The future of Africa's education is not a distant aspiration.
It is a present responsibility that demands immediate,
collective, and transformative action.
g

THE WAY FORWARD

® Shift from access to impact - measuring learning outcomes, not just enrollment numbers
® Transition from dialogue to delivery - converting conference commitments into measurable results
® Move from fragmentation to integration - harmonizing continental, national, and local efforts

® Evolve from exclusion to empowerment - centering youth, women, and marginalized communities

Africa's 600 million young people deserve an education system built for their future, not inherited from the past.




African Center for Youth Development,
Education and Advocacy Initiative
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